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I. Purpose

The College of Science (CoS) Faculty Teaching Evaluation Policy is intended to provide a structure and guideline for performing timely evaluations of CoS (and potentially IIT) faculty members.  Teaching Evaluations should be used to increase the educational value of CoS learning environments for both students and faculty alike.  Results of these Teaching Evaluations should be used to increase the educational value of a faculty member as well as the pertinent curricula.  Official Teaching Evaluations should be entered into the faculty member’s record for performance review and/or tenure decisions.

II. Rationale

Faculty Teaching Evaluations are required elements of each teaching department of IIT, as prescribed by the Faculty Handbook. For tenure-track faculty:
(Faculty Handbook, Appendix C, Section II B)

“Proper evaluation of candidates for tenure appointments and for promotions to the rank of professor must be based on clearly defined standards of academic quality.”

(Faculty Handbook, Appendix C, Section II C 2 c)

“Each academic unit shall adopt a specific and standardized procedure to be used for the evaluation of the teaching of all probationary faculty. The procedure chosen must be systematic and documentable. It may include written student evaluations and peer visits to classes that are followed by written reports. The teaching of every probationary faculty member shall be evaluated each academic year and the faculty member shall be provided with appropriate feedback concerning strengths and weaknesses. A written report on each candidate’s teaching ability, based on this evaluation, will accompany the recommendations from the academic unit as to promotion.”

For non-tenure track (Category II, Category III, and Adjunct faculty), Teaching Evaluations should also be required to increase educational value as well as document individual faculty member teaching performance for use in contract renewal and advancement.
Teaching Evaluations are common in institutions similar to IIT.  Generally speaking, universities perform faculty Teaching Evaluations on a schedule (for example, as part of the pre-tenure process, and then ongoing for tenured and non-tenure track faculty).  At times, these Teaching Evaluations are used in conjunction with curricula review, and become part of a holistic system of educational enhancement.

Teaching Evaluations are not intended to prescribe a particular way of teaching.  Each faculty member should have the educational freedom to present material in a manner that they feel is conducive to good student learning.  While a student-centered approach has been shown to increase student learning, there are many ways to facilitate this type of learning, and faculty are encouraged to explore new techniques in furthering this initiative.

III. Implementation

Teaching Improvement Processes

Category I faculty are those that are tenured or tenure-track faculty.  Category II faculty are long term, but not tenure-track faculty.  Category III faculty are short term faculty.  In all categories, the faculty member’s department is responsible for the following:

1. Teacher Orientation for New Faculty – this orientation may come in document, electronic, or seminar form, and should introduce the new faculty member to the procedures, policies, and teaching concepts in place at IIT and their department.  This orientation should include grading, communication, course methodology, teaching pedagogy concepts, course development, IIT resources for teaching, departmental specifics, and any other information necessary to begin their teaching obligations at IIT.

2. Teacher Mentoring and Development - a new faculty member should be assigned a mentor from their department that may be used as an ongoing resource for questions and suggestions in becoming a quality educator at IIT.

3. Teacher Evaluations – each faculty member in each department should be evaluated for classroom teaching periodically by their department.  This evaluation should be conducted by a peer, or a qualified teaching evaluator as designated by the department chair.  Each evaluator should have the ability to objectively perform the evaluation in an effective manner, and should have experience and/or training in evaluating teaching methods.
The method of evaluation should be a publicly clear process.  Examples of potential evaluation checklists for classroom use is in Appendices A and B of this document.  A department will determine the appropriate evaluation questions, categories, and other tools used in performing the evaluation.  A faculty member should be informed ahead of time that the evaluation will be performed, and the evaluator should meet with the faculty member ahead of the evaluation to answer any questions, and to work with the faculty member in determining the best way, time, and place to perform the evaluation.  After the evaluation, the evaluator and the faculty member should meet to go over the results, and potentially plan for further enhancements to the teaching.

Standard Evaluation Items

Some of the potential items that should be evaluated include:

a) Syllabus and other materials provided by the instructor

b) Syllabi for related courses (to check for overlaps or holes)

c) Visits to classrooms (for non-Internet-enabled courses)

d) Views of videos (for Internet-enabled courses)

e) Evaluations of Blackboard sites for courses

f) Student evaluations

g) Assessments (Tests, homework assignments, projects, etc.)

Evaluation Schedule

Official Faculty Teaching Evaluations should be performed in the following time schedule:

1. For Untenured Category I faculty: 

Results of the evaluation, including a summary of the pre-evaluation meeting, and the post-evaluation meeting, should become part of the faculty member’s record, should be done at the time of the pre-tenure review (usually 3rd year) and in preparation of tenure review (usually late 5th or early 6th year). There should be two official evaluations before the faculty promotion to tenure.
2. For Category II and Category III faculty: 

Results of the evaluation, including a summary of the pre-evaluation meeting, and the post-evaluation meeting, should become part of the faculty member’s record, should be done prior to the faculty contract renewal decision. 

3. For Adjunct faculty: 

Faculty Teaching Evaluations should be conducted in some form and according to the needs of the particular department.

4. For Tenured Category I faculty: 

Official teaching evaluation should be done once every four years or before the faculty promotion to full professor.

5. For All faculty: 

If a faculty member falls below the bottom 5% of student feedback results as determined  by the University level Student Feedback Forms, the faculty member should have Official Faculty Teaching Evaluation(s) performed each semester until the faculty member no longer falls below the 5% minimum level.

Unofficial Faculty Teaching Evaluations
Unofficial Faculty Teaching Evaluations, (i.e., no record is kept) can and should be carried out at any time (e.g., first semester, second year thereafter). These evaluations should be done with the intention of improving the educational environment for the faculty member, and the faculty member’s students.  Unofficial Faculty Teaching Evaluations also serve as precursor information leading to the above documented Official Faculty Teaching Evaluations.
If the evaluations show that significant enhancement is required for a faculty member to meet the minimum standards for instruction, the department should increase the frequency of evaluation as it sees fit.
IV. Accountability and Deliverables

Each department chair is responsible for setting the schedule of evaluations and assignments of evaluators.  Each school year, the department chair will report results (i.e., number and names of faculty members evaluated) to the Dean of CoS.

For the official evaluation, each evaluator is responsible for documenting the pre and post meetings, as well as and the evaluation data, with the faculty member,  This documentation should be placed into the faculty member’s portfolio.

V. Summary

The College of Science Faculty Teaching Evaluation Policy has been created to increase the quality of education and enhance the learning in the IIT College of Science.  In describing the process, CoS departments have the ability to aid their faculty in becoming better educators, as well as track progress in faculty effectiveness in the classroom.

Teaching Evaluations are not intended to prescribe a particular way of teaching.  Each faculty member should have the educational freedom to present material in a manner that they feel is conducive to good student learning.  

VI. Appendix A – Example 1 Teaching Evaluation Observation Form 

	Course Structure
	
	
	
	Sufficient
	Needs Improvement
	Missing or insufficient
	Not Applicable

	Syllabus clearly states expectations from the instructor?
	
	
	
	

	Course objectives sufficiently detailed?
	
	
	
	
	
	

	Grading standards clear and detailed?
	
	
	
	
	
	

	Academic integrity & disability accommodations spelled out?
	
	
	
	

	Course schedule of events provided?
	
	
	
	
	
	

	Assignments prepare students for summative assessments (exams)?
	
	
	
	

	Provides responsive feedback on student progress?
	
	
	
	

	Uses Blackboard to publish lecture notes, grades, solutions, additional aides?
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Instruction Techniques
	
	
	
	
	
	

	Volume, pace, direction of voice appropriate?
	
	
	
	
	

	Reviews prior material and provides outline for current lecture?
	
	
	
	

	Eye contact with all students?
	
	
	
	
	
	
	

	Open response questions used?
	
	
	
	
	
	

	Students asking questions too?
	
	
	
	
	
	

	Writing is clear?
	
	
	
	
	
	
	
	

	Instruction is well organized?
	
	
	
	
	
	
	

	Used examples of concepts presented?
	
	
	
	
	
	

	Summarized or highlighted key material? 
	
	
	
	
	

	Showed enthusiasm?
	
	
	
	
	
	
	

	Encouraged active learning - group discussion/problem solving?
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Student Response to Instruction
	
	
	
	
	

	Late arrivals?
	
	
	
	
	
	
	
	

	Actively listening or engaged throughout?
	
	
	
	
	

	Attendance?
	
	
	
	
	
	
	
	

	Number of students responding to questions?
	
	
	
	
	


VII. Appendix B – Example 2 Teaching Evaluation Observation Form 

	
	5 - Far exceeds 

(performs well above minimum standards, is a role model)
	4 - Exceeds (performs above minimum standards)


	3 - Satisfactory (meets minimum standards)
	   2 - Poor (needs immediate attention)


	1 - Fail


	Comments

	1.Technical Knowledge/

Expertise 


	
	
	
	
	
	(Subject area knowledge, command of terminology, ability to apply knowledge to examples and applicability to real life situations, etc.)

	2. Communication/

Presentation 


	
	
	
	
	
	(Slides, board work, lecturing, demonstrations, voice, etc.)

	3. Classroom Management 


	
	
	
	
	
	(Questioning techniques, answering questions, handling problems, creating discussion and student-centered environment, etc.)

	4. Materials/
Demos/
Assessments 


	
	
	
	
	
	(Course materials aligned with objectives, demos aligned, assessments aligned, materials clear, materials not redundant, etc.)

	5. Student Feedback 


	
	
	
	
	
	(This *must* be taken with a grain of salt - students are notoriously not the best way to evaluate a course or an instructor.  Trends (esp. in comments) can be used, however, to improve faculty.)


