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Minutes of the UFC Friday, January 24, 2003

Howard Eglit; Chair, Fall semester; S. Mostovoy; Secretary (DRAFT January 25, 2003)

The following are raw minutes. Please send corrections to mostovoy@iit.edu . I intend to put the corrected minutes up on the web sometime before January 31, 2003

Present were; Brill, Ralph (LAW), Chapman, Howard (LAW), Coffey, Liam (BCPS); Eglit, Howard (LAW), Mostovoy, Sheldon (MMAE); Schipporeit, George (ARCH); Wernick, Miles (ECE) Young, Michael (PSYCH), Noll, Ken (CHE).  Visiting was Joyce Hopkins (PSYCH).

The agenda items were covered as follows;

 Minutes of last meeting.  The draft minutes circulated by e-mail to all members and, following comments being received, being redistributed by e-mail, and thence is approved by e-mail.  

The salary report is still in progress.  Howard Eglit requests additional help with this work.  Thus far, no additional volunteers to work on the report have been available.

There is a great deal of work to be done relative to a revision of the Faculty Handbook.  The committee is made up of Howard Eglit, Ellen Mitchel, Geoff Williamson, Joel Goldhar and Mary Anne Smith.  Of major concern is the likely combining of the two campus units into one.  It is expected that part of the change will involve remaking of the two campus councils into a single unit.

The rest of the meeting was devoted to a proposal by Ed Reingold of CS regarding the establishment of a new category 2 title “Senior Instructor”.  Category 2 does not have specific time limitations as with category 3 (i.e., 4 years out of 7 maximum).  This title would permit CS to promote, if only in title, a good instructor who does not have a PhD.  Ed would like to reserve the title “Senior Lecturer” in category 2 for PhD’s only.  The ability to promote instructors to this level would permit another non-tenure track position for “MS only” instructors and allow CS to keep good people.  The chair then read the specifics of the Faculty Handbook relative to these categories.  A proposal was made by Howard Chapman and seconded by Sheldon Mostovoy to “add a title to category 2 namely “Senior Instructor”.   The vote was 7 for, 1 against and 1 abstention.

The council also addressed the issue of whether this change was “minor” or ‘major”.  If minor a vote of the Faculty at a regular faculty meeting would not be necessary.  Miles Wernick moved that the issue be classified as minor (seconded by George Schipporeit).  There was some discussion and the vote was 8 for and 1 abstention.

In accordance with the Faculty Handbook the chair is instructed to solicit comments from the various academic units.  The UFC will consider the comments received at its February 21 meeting.   If the UFC reaffirms its support of the proposal, the UFC will transmit the proposal to the president with any supporting or explanatory materials deemed appropriate.  The note to be sent to the academic units is appended to the minutes along with definitions from the Faculty Handbook concerning the definitions of the categories.

As stated above, the next meeting of UFC is scheduled for February 21st.  The March date has not been set due to the possible conflict with the MCFC March meeting on March 28th.

 Adjourn .at 1:30 P.M.

Note:  A faculty meeting in MMAE was held following the UFC meeting and the issue of a new category 2 title was discussed in some detail.  Two issues were raised; the first was the issue of whether this change should be considered “minor”.  The MMAE faulty was of the opinion that this issue should not be considered minor.  The second issue dealt with the issue of the promotion itself which currently can be made by the chair of the academic unit without consultation of his/her faculty.  The MMAE faculty would like the issue of faculty participation in the promotion to this rank be addressed.  The discussion appeared to be most partial to a situation where promotion to this category would require a majority of departmental faculty to agree with the chair on the need for the promotion.

APPENDIX

Note to be sent to the academic units from the chair concerning the establishment of the title “Senior Instructor” in category 2.

Dear Fellow Faculty Members: 

At its January 24 meeting the University Faculty Council, which I chair, voted by a vote of 7 in favor, 1 opposed, 1 abstention, in support of a proposal brought to the UFC by Prof. Reingold to amend the Faculty Handbook to create a new position: Senior Instructor.  The UFC further voted (8 in favor, 1 abstention) that this change constituted a minor change within the terminology of Appendix P of the Handbook.  The consequence of this characterization is that I am instructed by that Appendix to solicit comments from the various academic units.  The UFC will consider the comments received at its February 21 meeting.   If the UFC reaffirms its support of the proposal, the UFC -- again in accordance with Appendix P -- will transmit the proposal to the president with any supporting or explanatory materials deemed appropriate.  Thus, the purpose of this e-mail is to apprise you of the UFC actions of January 24 and to solicit comments from the academic units. 

Some background is in order. 

The Faculty Handbook sets forth four categories of faculty members.  Among the various Category III faculty titles are those of Instructor and Lecturer.  The pertinent language is as follows: 

        Category III 

        Full-time, short-term faculty with little university commitment, including visiting and research faculty.  Faculty members in this category will have contracts for one or two years and may serve for no more than four years in a period of seven years.  Appointments to the ranks of research professor and research associate professor are not subject to this limitation. 

                Instructor and Lecturer 

Appointment to the rank of instructor or lecturer is not permanent and carries no implication of tenure or continuing connection with the university.  Such an appointment is made on an annual basis.  Notice of renewal is given by the end of the academic year covered by the appointment.  The normal period of service in the rank of instructor or lecturer is no more than four years. 

While the language appearing under the heading "Instructor and Lecturer" appears to afford some flexibility for appointments in excess of four years, the preceding language, appearing under "Category III," forecloses that flexibility. 

Professor Reingold pointed out to the UFC that the result is to require the non-renewal of valuable individuals who have reached their four-year cap.  He urged a change so as to alleviate this problem. 

The UFC concluded that there indeed was a problem, and that it deserved resolution.  Accordingly, the UFC adopted an amendment to the language of Category II.  The added language follows, in capital letters.  The language that is not in caps exists already. 

        Category II 

        Long-term, non-tenured faculty.  These ranks are intended for faculty members who make a long-term      commitment to the university, but who do not serve in roles that would normally qualify them for tenure.  Faculty members in this category will have contracts from one year to five years, with no limit on the number of renewals.  An individual with at least five years service in a position in this category must be given at least a      one-year notice of non-renewal.   An individual with ten years service in such a position must be given at least  a two-year notice. 

                Senior Lecturer AND SENIOR INSTRUCTOR 

Appointment in the rank of senior lecturer OR SENIOR INSTRUCTOR is made to an individual who is committed to teaching and other professional activities, but ordinarily does not participate in academic research. Such an appointment may be made for a term [of] from one to five years. There is no limit to the number of terms [for which] such an appointment may continue and its renewal is subject only to the needs of the department and the mutual agreement of the individual and the university.  Course load and compensation will be determined by the academic unit head and shall be specified in a contract to be entered into between the university and the senior lecturer OR SENIOR INSTRUCTOR. 

The consequences of the change endorsed by the UFC are two-fold: 

(1)  There is now an opportunity for an instructor to receive a promotion (where such is deserved) to senior instructor.   This change parallels the option that already is available for a Lecturer, i.e., a Lecturer may, under the existing terms of the Handbook, be promoted to a Senior Lecturer. 

(2)  An Instructor is limited to four years at IIT.  A Senor Instructor will be eligible for unlimited length of service with the University by being eligible for an unlimited number of renewable contracts of up to five years in length.  This parallels the situation applicable to Senior Lecturers. 

Any academic unit that wishes to transmit comments regarding these proposals should do so no later than February 19, 2003.  Please submit them to Howard Eglit at "howard.eglit@iit.edu".  Thanks. 

Sincerely, 

Howard Eglit, Professor and Chair, University Faculty Council 

