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Friday, December 6, 2002

The meeting was called to order by Howard Eglit, Chair of UFC, who then turned over the format of discussing university issues to President Lew Collens.  Since everyone had  probably already experienced a presentation of the Operating Plan to 2006, he handed out a printed version and suggested that the meeting be a more informal discussion of mutual concerns.  What followed was a very open dialogue that can generally be summarized within two subjects:

FINANCES

· The issue of debt and the deployment of university capital based on a return from assets had been a current discussion with a trustee that morning.  Everyone agrees that too much money has been taken out of the endowment but what changes must be made.? The university assets are the facilities.  The downtown building has a good return on assets but the same efficiency is not true on the main campus.  What must turn this around is growth in the student population using mostly the same faculty.

· The question is how to achieve this growth.  First of all, there is the improved environment.  To the south, public housing is gone; to the north, existing public housing is to be completely rehabbed and new housing is being built to both the east and west.  Main campus buildings must also be brought up to a “new campus” feeling with newly painted interiors, exterior maintenance, additional landscaping, etc.

· There finally is a solid marketing program and a confidence of potential success.  To enroll more students there must be a professional communication with students during recruiting, a friendly and timely support of services and a quality educational experience for retention.  It was suggested that student tour guides be carefully selected and trained.  Strong considerations should be: our faculty, faculty / student ratio and involvement with athletics.

· This marketing is being done at the beginning of an up-cycle and an increasing pool of high school graduates.  However, the demand for engineering is not as strong.  We must identify and focus on what we do well and then position IIT with the market and the competition.

Should the curriculum be more interdisciplinary and cross over departmental barriers?  Are double majors possible and should there be a Stuart U.G. program?  Should internships with companies or professional firms be available to outstanding students?

· Revenue is the critical issue and all potential sources including expanded research programs and more focused fund raising must be considered.  But cost containment is also important.  While it is always necessary to be tough on expenses what the operating plan really comes down to is not an assumption of cost cutting but rather that revenue must grow at twice the rate of costs.

FACULTY

One of the unfortunate reflections of faculty apathy has been the extremely low attendance at the campus faculty meetings.  The fall semester main campus meeting had approximately 31 faculty present.  This was turned into a positive discussion of, “Do the faculty really know what they can do to improve the university?”

· While the administration has always supported quality teaching, this year’s mix of CAMCOPT committee members has established a new emphasis.  The teaching credentials of each candidate have been carefully reviewed and evaluated.

· To invigorate the faculty, what if each College or academic unit were given $50,000.00 to be used at their discretion to improve their educational mission.? (Just a suggestion at this point.)  What it would do is raise the issues of what the faculty would really support.

· There has been a long standing faculty position that decisions are made “from the top down.”  What is really the decision process of faculty, to chairs, to deans?  And, what assurances are there that the administration will be receptive?

President Collens clearly articulated the position that a faculty member should feel that they can take an idea and be the driver; that this is going to be “my thing” and make it happen including finding the funds for support.

· There should be more transparency with a Board of Overseers and Faculty.  The Institute of Design has all day meetings with their Board of Overseers that completely involve the faculty and Overseers, break-out meetings may concentrate on specific subjects, etc. and at the end of the day, they all have dinner together.  The accomplishments of the day are recorded in a 25-30 page report which is distributed to everyone and is also used for fund raising.

At other academic units, it should at least be possible for faculty to be present at their Board of Overseers meetings to encourage their involvement.

· It was also pointed out that the Faculty Council structure should find appropriate ways to be more involved in a proactive role in the university decision process rather than just being a ‘gate’ necessary for university approvals.

This portion of the meeting concluded by thanking President Collens for his open discussion.  The only other agenda item that was briefly reviewed was the Main Campus porposal for a Monday-Tuesday fall semester break that would be similar to the spring break.

